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91-4-1 


91-4-2 
91-4-3 


91-4-4 


91-4-5 


Call to Order 


In calling the meeting to order at 3:12 pm., Dr. Kenniff welcomed new and 
returning Senators to the first meeting in the 1991/92 academic year. He 
also invited members to introduce themselves, indicating the particular 
constituency or office which the individual represented. 


Approval of Agenda 


The Agenda, as presented, was approved. 


For the benefit of new members, Dr. Kenniff explained the practice which 
has been followed with respect to motions which arise during Senate 
meetings whereby, unless there was a specific request for a vote on a given 
motion or resolution, the matter automatically would be considered as 
approved; and that if members . felt that it was important to vote on a given 
issue, they should so request and a vote would be taken. 


Approval of Senate Minutes 


IT WAS MOVED BY MR. LOWTHER, SECONDED BY DEAN 
PARKER, THAT THE MINUTES OF THE SENATE MEETING OF 3 
MAY 1991, BE APPROVED. 


MOTION CARRIED. 

IT WAS MOVED BY DEAN SWAMY, SECONDED BY DEAN 
PARKER, THAT THE MINUTES OF THE SENATE MEETING OF 24 
MAY 1991, BE APPROVED. 


MOTION CARRIED. 
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Elections 


Dr. Kenniff drew members' attention to the Steering Committee and Board 
of Graduate Studies elections listed under Agenda item IV and the 
documents associated therewith, including the Senate Nomination and 
Election Procedures as contained in document US-91-4-D4. 


Elections to the Board of Graduate Studies 


Dr. Kenniff advised that five nominations had been received for 
representation on the Board of Graduate Studies from the faculty-at-large, 
and that the faculty members on Senate were being asked to vote for two of 
the candidates listed on the ballot (document US-91-4-DI) which was 
circulated. He suggested, and it was agreed, that Mr. Brian Counihan, Dean 
of Students, and Mr. Bruce Smart, University Registrar, be designated as 
scrutineers for the elections. 


Following distribution and collection of the ballots, it was agreed to proceed 
to Agenda item V while the results were being tabulated. 


Remarks from the Chair 


Dr. Kenniff advised that Dr. Hal Proppe, as Acting Vice-Rector, 
Institutional Relations and Finance, was standing in for Dr. Maurice Cohen 
who, because of a serious back injury, was unable to be in attendance at 
today's meeting; and he asked members of Senate to join him in wishing 
Dr. Cohen a speedy recovery and return to the University. He also 
announced the appointments of Dr. Martin Kusy as Acting Dean, Graduate 
Studies, Concordia University; Mme Claire McNicoll as Vice-Rector, 
Public Affairs, at l'Université de Montréal; and M Jacques Bordeleau as 
Executive Director of CREPUQ. 


Dr. Kenniff also advised that the recommendations contained in the report 
from the Task Force on Shuttle Buses, which had been chaired by Dr. 
Donald Boisvert, Associate Vice-Rector, Services, have been implemented, 
including the addition of a fourth bus which has resulted in a quicker and 
more efficient shuttle service; and that the escalator project in the Hall 
Building, which has been a source of great inconvenience and frustration to 
the users of the building, was now in its final stages of completion. 


Elections to the Board of Graduate Studies (cont'd) 


Dr. Kenniff announced that as a result of the ballot, the following faculty 
were elected as Members-at -Large to the Board of Graduate Studies: 


PROF. VISHWANATH V. BABA - COMMERCE AND 
ADMINISTRATION, (MANAGEMENT). 


PROF. EDWARD J. MALY - ARTS AND SCIENCE, 
(BIOLOGY). 
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Elections to the Steering Committee 


Dr. Kenniff explained the mandate of the Steering Committee and the 
documents related to this item, including the composition of the Committee 
(document US91-4-D7) and the ballot (document US-91-4-D5). 


Following distribution and collection of the ballots, it was agreed to 
continue the meeting while the results were being tabulated. 


Remarks from the Chair (cont'd) 


With respect to the issue of strategic space planning, Dr. Kenniff advised 
that the final report of the Space Planning Committee was received and 
distributed to the community for discussion; that a number of -scenarios, 
along with the principles, were expected to be distributed formally to 
Faculty Councils and the Senate Committee on Academic Planning and 
Priorities early in October 1991; and that the principles and attendant 
scenarios would then be discussed in Senate later in the Fall. He also 
advised that the downtown Building Project was on schedule and within 
budget; and that organized guided tours of the new Library Building were 
being planned to take place later in the Fall for members of the Board of 
Governors and Senate who might wish to participate. In addition, he 
reported that the Honorable Gerry Weiner, Federal Minister for 
Multiculturism and Citizenship, had announced earlier today, a "$400,000 
contribution toward the endowment of a Joint Chair in Intercultural, Ethnic 
and Race Relations Studies, involving Concordia University and UQAM; 
and he paid tribute to members of the Concordia community, and in 
particular, to Dr. Sheinin, Vice-Rector, Academic, and Prof. Corinne Jetté, 
who have worked hard and continue to work hard with their colleagues at 
UQAM to bring together the various elements of the Chair and the 
programmes that would support it. 


He also commented on the 1991 Concordia Shuffle to raise funds for 
scholarships and bursaries, to be held on Friday, 22 September 1991, 
details of which were contained in the current edition of Concordia's 
Thursday 9tp-Ort; and the Rector's Fall Reception which was being held at 
5:00 pm, in Hingston Hall, and to which all were invited to attend. 


Reports from Councils, etc. 


Dr. Giguere, Vice-Rector, Services, reported on the issue of the storage of 
PCB's on campus, which had recently appeared as an item in the 
newspapers; the planned upgrading of the elevator system in the Hall 
Building which was expected to begin following completion of the work on 
the escalators in early November 1991; the Library Information System and 
the introduction of an automated catalogue system to be implemented 
hopefully in time for the opening of the downtown Library Building in the 
Fall, 1992; a revised Student Information System and the introduction of 
additional computer assisted registration services which are projected for 
implementation in the Fall of 1993; primary enrolment statistics which 
indicated that the overall enrolment was at the same level as last year, with a 
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slight increase in the number of full-time students and an off-setting 
decrease with respect to the number of part-time students; the recent 
re-organization of Student Services; and a major effort to be undertaken 
during the current academic year to examine services to part-time students. 


Dr. C. Ross, Acting Dean, Faculty of Commerce and Administration, 
reported on the success of a French language training course for faculty 
members which had been organized by the Faculty of Commerce and 
Administration over the summer months, the cost of which had been 
supported by the Vice-Rector, Institutional Relations and Finance. He also 
advised that the proposed Certificate programme in Business Studies for 
Native Peoples has now been accepted by the Cree Band Council. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that the first round of balloting had resulted in a tie 
vote among the two candidates from the Faculty of Commerce and 
Administration, which would necessitate a second ballot; and that with 
respect to representation from -the other three Faculties, the following 
members had been elected to the Steering Committee: 


PROF. T. STATHOPOULOS - FACULTY OF ENGINEERING 
AND COMPUTER SCIENCE; 


PROF. J. LOCKE - FACULTY OF FINE ARTS; 

PROF. J. DRYSDALE - FACULTY OF ARTS AND SCIENCE; 

PROF. W. KNITTER - FACULTY OF ARTS AND SCIENCE. 
Following distribution and collection of the ballots vis-a-vis representation 
from the Faculty of Commerce and Administration, it was agreed to proceed 


to the next Agenda item while the results were being tabulated. 


Question Period 


A question was raised with respect to a memorandum which had been 
circulated by the Associate Vice-Rector, Academic, Curriculum and 
Planning, to departmental chairs in the Faculty of Arts and Science 
concerning major curriculum proposals, programme appraisal, and the APC 
mandate, it being wondered what constituted a major curriculum change, 
and whether or not changes in policy with respect to the vetting of 
curriculum modifications through APC should not be discussed by Senate. 


In response to the above, Prof. MacKay explained the rationale for her 
directive vis-a-vis periodic self appraisal and the integration of new 
programme creation into the strategic academic planning process. At the 
same time, she advised that she intended to meet with the departmental 
chairs to discuss their concerns. She also agreed that related policy was a 
Senate prerogative. 
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The feeling was expressed that policy aspects should be vetted by Senate 
which would enable the appropriate parameters to be clarified. 


Dr. Kenniff suggested, and it was agreed, that the document in question, 
and the attendant policies, be considered by the Steering Committee in the 
light of the discussion which had just taken place. 


In response to a question concerning the situation with respect to the 
split-level sidewalk surrounding the Hall Building which, it was stated, had 
been the cause of accidents and a source of great inconvenience to members 
of the university community for many years, Dr. Kenniff advised that the 
matter had been referred to Dr. Giguére, Vice-Rector, Services, for 
investigation; that the level discrepancy occurred at the demarcation line 
between University and City property; and that this was an unsatisfactory 
situation which had existed for many years. Dr. Giguére advised that there 
have been exchanges with the City of Montreal with a view toward having 
the City pay for the leveling of the sidewalk; that the City, which was 
reluctant to do so, was claiming that the University was responsible for 
having built the ground level too high in constructing the Hall Building; and 
that without getting into a messy and protracted legal battle with the City,. 
which might well have more of the force of the law on its side, the 
conclusion would probably be that the University would have to pay to have 
the situation corrected. Senate was also advised that improvements with 
respect to the level-difference on the de Maisonneuve side of the Hall 
Building, might be undertaken in the process of digging up the sidewalk 
vis-a-vis the current construction project; but that the cost to the University 
in undertaking corrective measures on all three sides of the Hall Building, 
would have to be given careful consideration before any decision might be 
taken with respect to that. 


Amendment to the Membership of the Senate Appeals Committee - POOL. 


IT WAS MOVED BY MR. LOWTHER, SECONDED BY MR. 
POMERLEAU, THAT THE AMENDMENT TO THE MEMBERSHIP OF 
THE SENATE APPEALS COMMITTEE POOL, AS PROPOSED IN 
DOCUMENT US-91-4D8, BE APPROVED. 


Dr. Kenniff explained that the intention of the proposed amendment was to 
provide for graduate student representation on Senate Appeals Committees 
which might be established to consider appeals involving graduate students 
under the Code of Conduct (Academic), which was now applicable at both 
the graduate and undergraduate levels. 


MOTION CARRIED. 


Steering Committee Elections (cont'd) 


Dr. Kenniff announced that as a result of the second ballot, PROF. JUAN 
SEGOVIA - FACULTY OF COMMERCE AND ADMINISTRATION, was 
elected to the Steering Committee for 1991/92. 
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Appointments 


Committees of Senate 


Dr. Kenniff advised that the following faculty members should be added to 
the list of appointments (document US91-4-D9) under the Senate Appeals 
Committee - POOL: 

Prof. M. Stelcner - Arts and Science (to 1992); 

Prof. T. Stathopoulos - Engr. and Comp. Sci. (to 1992); 

Prof. J. Locke - Fine Arts (to 1992). 
IT WAS MOVED BY DEAN BERTRAND, SECONDED BY ACTING 
DEAN KUSY, THAT THE APPOINTMENTS TO COMMITTEES OF 
SENATE, (PAGE 1, DOCUMENT US-91-4-D9, AS AMENDED), BE 
APPROVED. 
MOTION CARRIED. 


Graduation Ceremonies Committee 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
KNITTER, THAT THE NOMINATIONS TO THE GRADUATION 
CEREMONIES COMMITTEE, AS CONTAINED ON PAGE 1, 
DOCUMENT US-91-4-D10, BE APPROVED. MOTION CARRIED. 


Policy on Parental Leave for Graduate Students 


With respect to this item, Dr. Kenniff drew members' attention to the 
proposed Policy on Parental Leave for Graduate Students contained in 
document US-91-4-D11, and to the rationale for the proposal contained in 
document US-91-4-D12. 


IT WAS MOVED BY ACTING DEAN KUSY, SECONDED BY MR. 
POMERLEAU, THAT THE POLICY ON PARENTAL LEAVE FOR 
GRADUATE STUDENTS AS PROPOSED IN DOCUMENT 
US-91-4-D11, BE APPROVED. 


During discussion, concern was expressed that the point of view of the 
graduate programme supervisor was not adequately represented in the 
proposed policy; and the feeling was expressed that it should be made clear, 
particularly in the area of Science, that returning students would be able to 
continue their work but not necessarily on the same project or with the same 
funding. With respect to this, it was argued that students in Science were 
frequently funded from research grants which had to be defended; that it 
was not obvious that money from research funding could be set aside for a 
student on Parental Leave; and that it was also not obvious that on-going 
laboratory work on an important project could wait for a student on Parental 
Leave to return. 


In response, it was argued that what was being recommended above was 
the antithesis of the policy that was being proposed; that what was being 
referred to was a different kind of problem which nonetheless had to be 
dealt with; but that to introduce such a caveat into the proposed policy 
would have the effect of nullifying it. It was also pointed out that in 
accordance with the fifth sentence, paragraph 1, document US-91-4-D11, it 
would be up to the students to enter into negotiations and inform themselves 
as to what other arrangements could or could not be made in order to 
accommodate them; and the feeling was expressed that to say more than 
what was contained in that sentence would emasculate the policy. 


It was stated that the sentence referred to above would be sufficient only if it 
were understood that all required components of the degree programme 
might not be available when the student returned. It was also suggested that 
perhaps the University could establish a back-up fund which could be used 
in instances where a grant had not been renewed or the researcher did not 
have the money to pay for continued laboratory work by the returning 
graduate student, it being argued that it was not reasonable in a university 
where research received as little support as was the case at Concordia, that 
those who were acquiring grants be asked to bear the full cost of the 
proposed policy. 


In response to concerns which were raised with respect to the interpretation 
of the policy vis-a-vis rights of the students in terms of hiring and re-entry 
into a project following a lengthy absence as a result of a number of 
consecutive leaves, and during which time support for a project has 
vanished, Senate was advised that no such scenarios have occurred at other 
universities where this kind of a programme has been in effect for the past 5 
years; that the thrust of the proposed policy was to ensure that graduate 
students on leave would not be penalized academically; and that the 
programme would allow a student, after appropriate consultation, to take a 
maximum 1-year leave of absence (3 consecutive terms). It was also 
suggested that the question of graduate students who are paid from a grant 
which has been awarded to a supervisor was a very important issue which 
needed to be addressed, but that it was a problem that should be dealt with 
3eparately from the problem which would be resolved b. adopting the 
proposed Parental Leave Policy n~)w before Senate. 


Other issues and concerns which arose during continuing discussion, 
included comments concerning the possible need to adjust programme 
requirements for returning students, including adjustments to research 
designs and topics; the need to develop a policy with respect to students 
who are supported by grants to professors, including the possible 
establishment of a special fund; and the need to involve the student's 
supervisor in the consultative process with respect to availability of all 
required components of their degree programmes prior to determining the 
beginning and length of a leave. 


It was suggested that the issue with respect to graduate students who are 
paid from a grant which has been awarded to a supervisor should be 
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referred to the Senate Research Committee for consideration in the context 
of The Enhancement of Research at Concordia University; and the feeling 
was expressed that the question of ensuring that research supervisors are 
able to undertake such work without penalty should be considered as well. 


Dr. Lightstone, Chair, Senate Research Committee, agreed that the 
Research Committee could consider the matter and look at ways of 
overcoming some of the attendant problems that might arise with respect to 
such a policy. Also, arguing that it was relatively easy to create different 
scenarios with respect to problems which might arise in particular instances 
which would have to be overcome, or which could not be overcome, he 
urged that the proposed policy be adopted by Senate and that issues that 
might arise subsequently be dealt with after we have become sensitized to 
them. He also argued and that it would be extremely difficult to deny 
graduate students the same type of provision that we have given to other 
segments of the Concordia community with a commitment to deal with 
problems as they arise. 


The mover and seconder of the motion agreed to change the wording of line 
8, paragraph 1, document, US-91-4-D11 to read "...Director and 
Supervisor that all ..." and line 3, paragraph 2, to read". . . the Graduate 
Programme Director and Supervisor and submitted..." 


THE MAIN MOTION, AS AMENDED, WAS CARRIED. 


It was understood that the issue of parental leave vis-a-vis graduate students 
who are paid from a grant which has been awarded to a supervisor was 
being referred to the Senate Research Committee for consideration. 


Dr. Lightstone stipulated that it was his understanding, and it was 
confirmed, that notwithstanding anything that the Senate Research 
Committee might come up with, nor the length of time that might be 
required to do so, the Policy on Parental Leave for Graduate Students, 
which had just been approved, was in effect as of today. 


Next Senate Meeting 


Dr. Kenniff, in announcing that the next Senate meeting would be held at 
2:00 pm, Friday, 4 October 1991, reiterated his invitation to all present to 
attend the Rector's Fall Reception beginning at 5:00 pm, in Hingston Hall. 


Adjournment 


The meeting was adjourned at 4:25 pm. 


John Noonan 
Secretary of Senate 


